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Executive Summary
The final evaluation was conducted on the project’’ Social Rights Development: community-based strategies to include vulnerable and isolated children to pre-school education’’. This is a two-year pilot project that UAFA has been implementing in close partnership with the Center for Innovations in Education(CIE) LNGO in 4 regions: Sumgayit, Siyazan, Lenkaran and Bilasuar since January of 2012.  On this project, UAFA and CIE pilots together alternative model  of preschool education provision by means of creating reach out service of public kindergartens through setting up Self Help Groups(SHGs). The aim of the project is to involve vulnerable and isolated children of pre-school age (0-6 years) currently excluded from education due to remote rural location, poverty and disability to informal preschool activities with the help of SHGs.  This project represents a synthesis of community mobilization aspect, which is to mobilize families and parents to create SHGs, set up centers in communities, improve the knowledge and skills of the methodologists, who  act as a mentor for SHGs as well as SHGs and   kindergarten staff on ECD activities, inclusive education, innovative methods and applications, etc. UAFA is mainly involved in the provision of social services for the project while CIE to education/training. During two years of the project implementation, totally 17 SHGs were created in 4 regions and one methodologist per region was selected to do mentoring and provide ongoing support to SHGs on ECD and a range of capacity building trainings were conducted and resources provided for methodologists, SHGs and kindergarten teachers. 
The purpose of this evaluation was to assess outcomes of community involvement specifically SHG into the project, impact of the project on children and parents as a result of community mobilization and building capacities of SHGs, sustainability of the project and what else needs to be done to empower SHG more.  The evaluation was conducted in three program areas: Sumgayit, Bilasuar and Lenkaran. It didn’t cover other program region Siyazan as the UAFA planned to do evaluation on the educational outcomes of the project. The evaluation methods were mainly qualitative which included focus groups, observations and key informants interviews.   
Key informant interviews were held with UAFA and CIE directors and program staff to get more information about the project, challenges faced in the implementation of the project especially in community mobilization, insights for the future of the project; focus groups with the SHGs and parents; and personal observation made during the field visits.   Moreover, meetings were held with the methodologists for per program region, kindergarten directors, leaders of the CBOs created by the World Vision in Sumgayit area, head of municipalities in Bilasuar, executive committee representatives of Lenkaran region, Narimanabad village.  Field visits were made to the program areas during December 9 through December 19, 2013.  The detailed table of meetings and focus groups held in program areas attached to the report as Annex III.
Through the self reporting of parents and SHGs, local excomm, municipality and other community representatives , it became clear that the project is much  wanted by parents and families since the activities carried out by the SHGs already has a positive change on children’s behavior,  communication skills, self expression and learning.   SHG leaders and group members/parents highly commented on skills and knowledge they acquired from the trainings provided by the CIE.  As one of the parents who is also SHG member in Kimyachilar#1, Afet Guliyeva stated’’ I learnt how to behave with my child, my feeling of responsibility towards my child increased and got more motivated to develop for the sake of my child’s development’’.    This project is mostly wanted and appreciated in communities where there is no kindergarten and/or parents have limited access to the kindergarten in neighboring village. It came clear from the meeting with the SHGs and parents that the SHG centers don’t only serve as a place for children but also as a hub for women to socialize interact as well as acquire skills and knowledge on child development. The leaders of some SHGs namely in Kimyachilar communities of Sumgayit, Khirmandali and Dovushlu of Bilasuar, Narimanabad and Boladi of Lenkaran feel self confident and motivated about the work they do with children at the center. Apart from the changes the project brings into the life of children and parents, it also creates an environment especially for women to increase their self confidence and motivation which also builds their leadership skills. The local municipality and excomms largely help the project with mobilization of parents, venue for SHG centers, provision of utilities for centers, etc. 
To conclude the result of the group conversations, interviews and findings , it should be emphasized that  the project is successful in most of the communities, parents and key people of the community recognize change the SHG activities have made on children as well as parents , project  built a good relationship with all relevant stakeholders in program areas, the project is wanted in other communities as well, UAFA and CIE are making significant progress to ensure sustainability of the project.  Now, when the community is mobilized, SHGs formed and provided with the basic skills and knowledge to be able to work with children and as a group, and there are achievements of the SHG activities, it needs to increase more awareness raising about the project, SHG activities at the local and regional level , more capacity building and advocacy trainings  for the SHGs as well as  leveraging  local resources to  support the centers .   
Impact of Community based preschool education activities on children and their parents

At the conversation with the program staff, focus groups with the SHG leaders and parents, meetings with the municipality and community representatives, it became evident that the project has a considerable impact on children’s development as well as parents to learn how to behave with their children. Especially in communities where there was no kindergarten in general and / or the distance to the kindergarten in the nearby village was far for parents to commune, the presence of these centers, which provide pre-school activities for children is greatly appreciated and welcomed by parents. 

Another factor that makes access to these centers easy for mothers is location selected for SHG activities. In most of communities, the SHGs are located in community buildings, kindergartens, and schools which don’t hinder mothers because of gender stereotypes to visit the centers with their children. As fathers are always out almost whole day long to earn for family living, it is mainly mothers who take their children to these centers and attend the activities provided by the SHGs. On the top of it all, the centers are based in the center of the setting which is easy for mothers with children to commune. 

Based on the focus groups with the parents, they highly commented on positive changes that the activities provided by the SHGs made in their children’s lives. 
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To the question “What has changed for you and your child, as a result of the services provided by the SHGs?” the responses parents gave were quite similar. Almost all parents participating at the focus groups stated that the behavior of their children had improved, they became more independent, sociable, learnt new games, learnt to draw and count, songs, poems, etc. According to Shafah, a member of SHG and parent herself too at Asfaltbeton community, the SHG center has changed her child ’’ Before I brought my child to this center which is almost two years now, he was not sociable, would not play with other children. But now he enjoys playing with the children at the center” as quoted by Shafa at the meeting. 
Mahira, another SHG member and parent at Kimyachilar#3 appreciated it to have a center like this near to their house’’ Before there was not a place for children like this in our settlement where children could learn basic preschool skills. Since UAFA set up this center, my grandson has been visiting this center to learn games, poems and how to draw’’.
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Zeynab, a parent in Khirmandali village of Bilasuar region noted that before her child was mostly home and knew very little. But now she is more sociable and independent”. 
As to what changed for parents as well as a result of the SHG activities, all the parents pointed out that before they didn’t know as much as now on how to deal with children,  learnt more about child development, improved their communication and behavioral skills towards children as well as teaching skills. As most of the parents, mothers are housewives, it also gave them a chance to be out of the house though for couple of hours and away from their everyday work at home and come to the center, socialize with other mothers, share their issues and re charge.  This is a case mostly in rural areas where there is no place other than neighbors and relatives to get together, talk, share and learn new things. Therefore, this center doesn’t only serve as a place where children develop but also a hub for women to come together, socialize, get motivated, and learn from each other’s experience and knowledge. 
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Reyhane,  a young widow with two children in Narimanabad village of Lenkaran region who regularly visits the center with her children noted that” Now I can be out of house and among the people. Taking advantage of taking my children to the center, I go out, see people, talk and forget my pain for a moment’’.      
Laman, the SHG leader and a parent now feels herself like a nurse at the center according to her words ‘’ Now I know more about child psychology. Now I teach children different skills and knowledge.  Learnt more on how to behave with children.  Feels like I’ve been doing this stuff whole my life.’’  According to Lena (Program Manager) before Laman joined to the project, life had been hard on her. She was not having an easy life at her marriage with no means to stand on her own feet. She herself was from very extended family and at that time was living at her parents’.  But after she joined to the SHG and learnt new skills and knowledge, she became more self-reliant, motivated and worthwhile. The parents expressed their satisfaction on Laman’s good communication skills with their children which are one of the reasons that motivate the children and parents to be willing to visit the center.      
Khalilova Gulyana, the methodologist for SHGs in Sumgayit area also commented on SHGs.  “ These parents have no pedagogical education but they have motivation. This motivation comes from their being a mother. They want their children to develop. Before it was hard to work with SHG members as they didn’t have experience and knowledge on child development.  But their being hard working and work with children made me happy. During this one year and so there is much difference. I believe that someday these SHGs will turn into a state kindergarten in future’’.  
School principals also commented on the impact the SHG preschool education activities had on children. The directors in Bilasuar and Lenkaran pointed out that the first grade children at school having attended these centers differ from other children who didn’t receive preschool education. These children are comfortable to answer questions, express themselves, they know alphabet and numbers. Besides, they feel easy to behave themselves in a group. 

According to mothers, the main reason their husbands allowed them to visit the center and be at the center as long as the activities last, was the development of their children and a change they started to feel and observe in their children.   Therefore not only the fathers but also in-laws mothers and children live with support their visit and attendance at the center. 
Mobilization of community on the project and empowerment of SHGs
According to the key informants’ interviews, group discussions and reports, the program team had done intensive work in regions to introduce the project to local executive committees, municipalities and communities and got support for the implementation. Community meetings were held in each region with participation of local authorities, municipalities, kindergartens, schools and parliamentarians for regions to introduce the project and gauge the interest to support Self-Help Groups (SHG). Besides, meetings were held with local authorities to solicit their support, and gain their perspective about potential villages to work with.  Later on, visits were made to the proposed villages to meet with municipalities and assess potential need for the project, and interest of parents to work as SHG at the center.  
As a result of all intensive discussions, meetings and travels,   17 communities in 4 regions were selected for the project implementation.  With the help of schools, kindergartens, municipality and excomm, the parents motivated and willing to volunteer were identified and involved to the SHGs as leaders and members.  Currently, there are 17 SHGs created for overall 4 regions. 
However, after the villages were selected, it seems that no introductory meetings had been held in the selected villages to raise overall community awareness about the project and gain more of their interest to the project and SHGs. Majority of parents were involved and/or got aware of the project and SHG centers through local municipality, schools teachers, kindergarten, neighbors and parents signed up to the group.  The leaders of SHGs were identified in consultation with the existing community group leaders, municipality, excomms, schools and kindergartens. The motivated, educated and active parents were selected as the SHG leaders.  Local municipalities, excomm, schools and kindergartens provided space for SHGs to operate. 
The regions we visited for the evaluation, it was interesting to see how much people know UAFA program staff, even on the streets when we were walking they would stop and greet the UAFA staff. This observation again proves how extensively the program staff has worked in the region to promote UAFA and the project.  Besides, program team has built a good rapport with all key people in the region center and villages; local authority, municipality, schools, kindergarten, community influential people, etc. The parents benefiting from the center and seeing a change in their children are a great means to spread a word about the center and involve people.       

As far as it refers to result 2 (Empowered SHG utilizing training in ECD, empowerment and advocacy in order to set up informal ECD activities), CIE conducted trainings on various topics related to early childhood development. Given that most of the parents were not educated, skilled and mostly housewives, CIE used the visual aids and simple methodology to train them on basic child development skills and methodologies, how to create development environment and carry out activities at the center, organize morning meeting activities and work with children with special needs, etc.  Additionally, SHGs were provided with basic skills on leadership and communication. The SHGs were also provided with the most innovative methods in child education.    In order to provide the SHG with ongoing support and mentoring related to their work with children, CIE conducted training for the methodologists to discuss their role and responsibilities, their work with the SHGs, strategies to be used, mentoring, inclusive education and learning through play, etc. 
Sustainability of community based support
There are considerable progress with R4 – “Commitment from the relevant State bodies to promote this model and fund civil society groups to extend it further” on the project.  UAFA and CIE met with various government and non government bodies to introduce the project and obtain their support for partnership.  The program did a great job to involve Parliament members elected from the program regions to the program activities from the start up stage until now.  The program team built a good relationship with various stakeholders (Education department, ExxComm, Municipality) at local level and national level with Ministry of Education, Ministry of Justice, and National Association of Municipalities.

UAFA/CIE met with the Ministry of Education to present the project specifically introduce alternative model of preschool education to the newly appointed Minister and according to the program manager the Minister was very interested in this and the ministry was likely to support the project model as the  country has almost no kindergartens in most villages and towns and it is unlikely that the government can meet this demand soon. Besides, the existing kindergartens have limited places to accommodate all applications.(currently the number of children in kindergartens are more than actual place. 
Besides, UAFA/CIE met with the Center for Work with Municipalities at the Ministry of Justice to introduce this and later organized three presentations on the project model with the help of the Center and with the participation of the National Association of Municipalities and heads of municipalities.  According to Ulviyya khanum, Director of CIE these presentations helped to open minds of the participating reps about alternative ways to provide preschool education activities for children with low cost and through community groups and made them interested on the project. She noted that they will continue to work closely with the relevant agencies and municipalities to explore ways of partnership on the project.
To promote this alternative model of preschool education in national level, UAFA and CIE prepared a Policy paper based on analyses of all program aspects. They are planning to hold a roundtable with the participation of major program stakeholders:  MoE, MoF, MLSPP, SCFWCA, UNICEF and CSOs related to the Policy Paper. According to Ulviyya khanum, CIE, the purpose of this event will be to enable the attending entities to learn more about this project model, present evidences so far achieved on the project model and most importantly influence the policy making. 
At local level, the municipalities and ExComms assist the SHG centers with all possible means.  Given the fact that the municipalities almost in all program areas are already supporting the SHG centers with available resources like venue, utilities and are still interested to do so, they could be encouraged to work more closely with existing SHGs in future.   To the question ‘’ What role can you play in sustainability of this model?’’ the municipalities of Bilasuar communities suggested various ideas:  arrange place, cover some of utility costs, provide water, organize trips for children, assist with organization of events, obtain support from the local businesses for kindergartens, involve mosques to support the centers, etc.  However, they seemed hesitant about the idea to be officially in charge of the SHGs in future. They explained it with the lack of funding to be able to operate the centers.  Therefore, UAFA and CIE need to hold discussions with the municipalities of the program regions to give them more information about the project especially its financial efficiency, to present the idea of handing the SHGs over the Municipalities, learn about their opinions on the matter, the reason for their hesitation, identify areas for improvement of the municipalities, and plan together  the future of the SHGs. 
. 
Main conclusions and recommendations related to community mobilization and empowerment
In most of the SHGs that I’ve met, leaders were most active and mostly involved into conducting activities for children. The rest of the members and parents seem not to be as involved as the leader into the activities and group works. In some communities group leader is the only one to run classes. It was interesting to hear at the focus groups that the group thought it was the group leader who could do the activities with the children while she was one of them before joining the group with no experience and education and skills.  Therefore, more work needs to be done in order to enable its members to learn to cooperate and work in a group environment. 
Some parents at the meeting pointed out that she with her child makes a 30 min. walk to the center where the activities last only for an hour and she suggested extending time for activities. 

As a consequence, even though there is a demand to do class more than 3 times a week and with prolonged time, the activities take place 3 or 2 times a week.
Recommendation: 
Increase participation of the rest of group members at the centers by involving them too into running some of the activities. The Group leader and the Methodist can work more with the rest of group to enable and encourage them to conduct activities for children. This will also enable the center to host more activities a week than 3 times and extend time thus meeting current demand.
Another recommendation to this request, would be to pay more to the Group Leader so she hosts more activities a week. In some communities, parents especially those seeing a positive change in their children are willing to collect money and pay to the Group Leader so she can do more activities.

In some communities, the group leaders seem to be the sole leader in a group and take whole of the responsibilities over themselves. And when she quits or stops coming to the center anymore because of the maternity leave, moving to another place or some other reasons, there is no replacement.
Recommendation:
Enough time in advance the group leader should delegate her responsibilities as a SHG leader to a member in a group who she thinks would be capable of leading the group and work at the center. Methodologist and Group leader can work with that person on her communication, leadership, teaching, presentation and other skills required for this position.
There is already a progress and certain achievements in the work of SHGs in the community. Although there is a change and parents already acknowledge those changes on their and their children’s lives, the SHGs don’t seem to be active in using this as a means to promote their activity in the communities, get parents support in meeting some of the needs of the center and improving  the work or do advocacy work. They could work more closely with parents and community key people like local ExComm, municipality and financially well off people and entrepreneurs to support the center to expand and improve.
Recommendation:
SHGs need to more closely collaborate with the beneficiary parents, local ExComm, municipality and other key people of their community to get their support in expanding their work and meet some of the children’s need for activities like buying new toys, equipments, stationeries, moving to larger room or get separate building for the center, wood for heating in winter, etc.

SHGs need to take their work out to public to raise more awareness on their work, showcase their successes by organizing public events in the community thus getting more of their interest and support. And on the top of it all, making their presence felt by local authorities, municipality and other relevant government bodies. 
Most of the SHGs that I met during the evaluation process don’t seem to know more about being a SHG as a community based group and their role as a group. To the question’’ what do you think your role is as SHG’’ most of group members have difficulty to response to this question. Most of their responses would focus on children, their development, them as a parent.  Therefore it was hard to get answers from group perspective.  
Recommendation:
More training, workshops need to be conducted for SHGs to learn more about SHG concept; learn more about their role as a group; advocate for children’s need

Organize cross visits of less active and laid back SHGs to more progressive SHGs site; 

Use an existing community group leaders like Solmaz Zeynaddinova in Kimyachilar#3 and Gulnara Agayeva in Asfaltbeton communities as a role model of a proactive community leader and as a mentor to share with experiences and best practices that motivate and guide the group to be successful and do better representation and advocacy work.  
UAFA can facilitate the meeting of SHGs at least once in a two month to bring together SHGs from the same area in one of the centers by switching the meeting venues to discuss groups issues, plans, exchange of ideas on how to improve the work of the group as well as get guidance and consultation from the methodologist or UAFA staff further improvement of group work and activities at the center.  

Since the group is made up of parents whose children attend the activities at the center, the composition of the group changes from time to time with children gone to school. Therefore, it is important to keep everyone especially newly joined members of the group informed about the essence of being a group, their roles and commitment. 
Recommendation:
It would be more effective if UAFA trains methodologist as well as group leader and active group leaders on community mobilization, communication, presentation, leadership, advocacy, grant writing, ToT and some other skills that any community based group need to function more independently and effectively. It is important that someone in the community acquires these skills and knowledge so that in its turn imparts those skills to other community members in a group on regular basis. UAFA staff who is very small in number can’t keep doing trainings and mentoring all the time for a changing group members.  

Methodologists and the group leader or some other active member of the group trains and mentors the newly joined parent members on the project, explains the essence of having a SHG in the community, their role and responsibility and what is expectation as a group member.
Most of the SHGs at the discussion had a difficulty to envision their future as a group. Maybe this comes from the reason that they lack more information about recognizing themselves as a group and realizing more about their roles as group rather than a parent only. 

Recommendation:
The group leader or methodologist need to have a frequent group meeting to discuss with the group members not just the leader about their activities, challenges, what needs to be done, plans, expectation and future plans. Also, SHG members need to discuss regularly the problems they face and be able to identify situations that need to change. As a group they need to get motivated to “act” rather than wait for someone to do things for them. 
Informing local authorities and municipalities on regular basis about the progress of the project and involving them more to the project activities could have been used more successful. They could give their ideas and support based on characteristics of the region and available local resources.  
Recommendation:

Therefore, UAFA needs to keep local authorities and relevant government bodies updated on the project, success gained and challenges need to be addressed. Moreover, UAFA can help the SHGs to invite local authorities, relevant government entities and officials to their events to get them more informed about their work to obtain their interest and support in future. 
UAFA can organize talk shows on local TVs with the participation of SHGs, local authority, education reps, municipality and beneficiary parents and some other community members to inform more about the SHG activities, their challenges and achievements so far to reach out to broad audience about their presence and work.

People have potential in a group and they can deal with some of the issues on their own if given guidance on how to mobilize the existing resources and solve some of the issues arising at the center. As to the question: ‘’ How do you think you can overcome challenges by using resources and opportunities that exist now’’ a lot of interesting ideas and suggestions emerged from the focus groups with SHGs like as to create a parents fund and make parents union to be in charge of the fund as suggested by Azizova Natavan, the SHG leader and parent in Dovushli village of Bilasuar region, or engage more children as well as parents to the center by improve conditions of the centers like as with water provision and toilet construction with the help of municipality and excomm, have conditions and equipments for outdoor activities, involve mosques to contribute to the centers  development( this idea came from the head of Baydili municipality of Bilasuar),  etc.       
Recommendation: 

UAFA program staff slowly needs to phase out as the groups get more skilled, informed and capable of handling some of the issues themselves. 
Lessons learned from this project 

To the question’’ what are the lessons learnt from this project that could be useful for other community development project in Azerbaijan’’ the Program Manager answered this question by sharing with her impressions ’’Firstly, I became once more sure that it is not right to look at housewives living in rural areas as persons with no prospective as well as children and adults with disabilities. As you can see, in a short period of time mothers, fathers, grandmothers and grandfathers have made considerable progress in working with children with disabilities and socially marginalized typically children.  It applies to adults and children. Adults became as much integrated as children, it built their sense of confidence and their potential came out. And the children can’t imagine their lives without such «kindergarten" anymore. Another most important experience gained on this project is that families in communities especially mothers rather pursue their personal interest as individuals. For example, mothers are eager to see benefits for their children but are not interested in other children’s interest. Or, if she doesn’t have child of preschool age, she is not interested in nature and results of a project. But it should be noted that majority of parents change their attitude significantly after carrying out educational work with them’’.
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Purpose of the assignment
The purpose of this assignment is to evaluate the project development outcomes.  The Evaluation is intended to assess the relevance, performance, management arrangements and success of the project. It looks at signs of potential impact of project activities and sustainability of results, including the contribution to capacity development at local level. 

The project was evaluated by an EU external consultant in September 2012 and achieved a positive rating with recommendations for the remaining implementation period.  This mid-term report will form a basis for the final evaluation.

SPECIFIC AREAS FOR EVAULATION

Educational outcomes will be evaluated in Siyazin by a separate educational specialist.

A Cost/Benefit Analysis has been performed by a finance expert.

Therefore, the focus of this final evaluation will be on the community mobilization and empowerment aspects of the project.

Questions that need to be explored:

· How have the local authorities been involved to the project?  Is their involvement strategically aligned with their objectives or dependent on external pressure?  Have they reported to national authorities?  What role can they play in sustainability and replication of the model?

· How have the municipalities been involved to the project?  Is their involvement strategically aligned with their objectives or dependent on external pressure?  What role can they play in sustainability and replication of the model?

· How have the kindergartens and methodologists been involved to the project?  Was their training adequate for their objectives?  How do they see the future of their role in this model?  Do they think that the model works/is suitable for Azerbaijan context?  Have they reported to the local authorities about their role?

· How have the parents understood their role in this model?  What has motivated them to get involved?  What maintains their motivation?  How would they like their role to evolve in future?  Will they support the sustainability of the model post-grant?

· Children - what impact has this project had on the final beneficiaries in the project locations?
What is the likelihood of sustainability through replication at a national level of the model?

What have been the key challenges in mobilizing and empowering communities?

Are there other methods that the project could have used to be more successful?

What are the lessons learned from this project that could be useful for other community development projects in Azerbaijan?

Did the project incorporate the recommendations made by the EU external evaluation (September 2012)?

The above are examples of questions to be included.  The consultant should add more according to her own experience.

REMUNERATION AND EXPENSES

The consultant will be paid a sum of 2000AZN gross for completion of the evaluation.

UAFA will cover expenses related to travel, per diem, telephone and stationery.  The consultant must submit the correct expenditure reports according to the instructions from UAFA’s Financial Manager.

TIMEFRAME/DELIVERABLES

End of November:
methodology, questions, time plan completed

End of December:
field research completed

Mid-January:

Final report submitted to UAFA

Annex II List of participants and interviewees
List of participants taking place at focus groups and meetings during the final evaluation snSHG members taking part at the focus group on final evaluation conducted between December 9 and 19, 2013.

	SHGs
	Community People
	Methodologists

	Kimyachilar#3
	Aliyeva Nargila-SHG leader
Safarova Rukhsare  -member& parent
Mustafayeva Mahira  -parent
Agalarova Tahira-parent
	Solmaz Zeynaddinova-Community Group Leader and the chairlady of the Mahalleh Committee of Municipality-Kimyachilar#3
	Gulyana Khalilova-Methodologist for SHGs in Sumgayit



	Asfaltbeton
	Safarova Zamina-SHG leader 

Agayeva Shafa-member&parent

Musayeva Gulay- member&parent

Abilova Khatira- member&parent

Allahverdiyeva Gulnaz-member&parent
	Gulnareh Agayeva –Community Group Leader and the chairlady of the Mahallah Committee of Municipality –Asfaltbeton community


	

	Kimyachilar#1
	Aliyeva Revane-SHG leader

Istamova Khayele-member&parent

Guliyeva Afet-member&parent

Gurbanova Arzu- member&parent

Mammadova Samaye- member&parent
	
	

	Fizuli 
	Masimova Yegane-SHG Leader

Gulnare 

Jamale
	
	

	Khirmandali
	Ulduz Hasanova-SHG leader

Zeynab Hajiyeva- member&parent

Aynura Jafarova - member&parent

Jamale Hajiyeva - member&parent
	Xeyreddin Eli, Head of Municipality for Khirmandali village
	Shahbazova Ulviyya- Methodologist for SHGs in Bilasuar



	Baydili
	Vusale Bayramova -SHG leader

Khayale Azizova -member&parent

Khayale Bayramova -member&parent

Elnure Garibova-member&parent
	Karimov Ilgar-Head of Municipality for Baydili village
	

	Dovrushlu
	Natavan Azizova-SHG leader

Zeynab Mahmudova -member&parent

Ulduzeh Zeynalova- member&parent

Elnare Avazli- member&parent

Khayale Bagirova- member&parent

Gulnaz Huseinova - member&parent

Kamale Mammadova - member&parent

Valide Isgandarova-member&parent
	Isgandarov Ilgar- Head of Municipality for Dovrushlu village
	

	Amankand
	Shabnam Dadashova-SHG leader

Irade Gurbanova-member&parent

Hamide Aliyeva-member&parent

Hagigat Zulfigarova-member&parent

Ifade Zulfigarova-member&parent
	Farhad Zulfigarova- Head of Municipality for Amankand village
	

	Lenkaran city
	
	Yusif-department Lenkaran ExxCom 
	

	Garmatuk
	Ibadova Tale-SHG leader

Leyli   -member&parent

Nubar  - member&parent

Aysel - member&parent

Gulnaz Karimli- member&parent

Gunel - member&parent
	
	Sadigova Jamale- Methodologist for SHGs in Lenkaran

	Boladi
	Dilare Rzayeva- SHG leader

Vusale – member

Hamida-member&parent

Turan – member &parent

Dilruba –member&parent

Mehbare –member&parent

Vataye –member&parent

Zahide – member&parent

Ruhide –member&parent
	
	

	Liman
	Gunay Hasanova -SHG leader
	
	

	Narimanabad
	Laman Mammadova -SHG leader

Sabina Ahmadova-member&parent

Konul Ibadzade-member

Reyhan Hasanli-member

Aysel Babayeva-member&parent

Sayyare Aliyeva-member

Tunzale Guliyeva-member

Alime Samadova-member

Reyhana Maharramova-member

Arzu Gurbanova-member

Aynure Huseinova-member&parent
	Esmira Gafarova-School principal of Narimanabad village

Agamirza Gafarov-ExxComm representative

Elzibar Yusibov-deputy of ExComm rep.
	


Annex III Schedule of field visits and meetings
Table of meetings and Focus Groups held for evaluation in 3 program areas Sumgayit, Bilasuar and Lenkaran on December 9-19, 2013

	2nd week of December( December 9-10)

	Interviewee
	Location
	Date

	Meeting with  Gulyana Khalilova, Methodologist for SHGs in Sumgayit 

- to learn more about the SHGs, current level of the SHGs skills and knowledge, the groups job description, their strength and weaknesses, faced challenges, ideas to develop the groups on a more sustainable grounds and other information;  review documents re the SHGs work

 Focus Groups with SHGs in Sumgayit

Meeting with SHG leaders, group members and beneficiary parrents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

· Meet with parents benefitting from the SHGs service 
Meeting with Gulnareh Agayeva, the Community Leader

· to discuss the impact of SHG in the community as well as on the group members
	Sumgayit city

Kimyachilar#3

Asfaltbeton


	       December 9



	Meeting with Solmaz Zeynaddinova, the Community Leader

to discuss the impact of SHG in the community as well as on the group members

Focus Groups with SHGs in Sumgayit

Meeting with SHG leaders, group members and beneficiary parrents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

· Meet with the parents benefitting from the SHGs service 
	Kimyachilar#3

Kimyachilar#1

Fizuli 
	December 10


	3rd  week of December( December 16-19)

	Focus Groups with SHGs in Bilasuar

Meeting with SHG leaders, group members and beneficiary parrents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

· Meet with the parents benefitting from the SHGs service 

Meeting with  Ulviyya Shahbazova, Methodologist for SHGs in Bilasuar 

- to learn more about the SHGs, current level of the SHGs skills and knowledge, the groups job description, their strength and weaknesses, faced challenges, ideas to develop the groups on a more sustainable grounds and other information;  review documents re the SHGs work

Meeting with the Heads of Municipalities for 3 regions Khirmandali, Dovrushli, Amankand, Baydili to find out:

· their opinion about the SHGs in their    

           community, roles, impact of the group activities       

           on  children and their families; their views how  

           they can help this group to function more  

           effectively  


	Khirmandali


	December 16



	Continuation of Focus Groups in Bilasuar

 Meeting with SHG leaders, group members and beneficiary parents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

 
	Baydili

Dovrushlu

Amankand
	December 17



	Focus Groups in Lenkaran

Meeting with SHG leaders, group members and beneficiary parents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

Meeting with the ExxCom rep in Lenkaran city

            -to find out his opinion about the SHGs    

           community, roles, impact of the group activities       

           on  children and their families; views on how  

           they can help this group to function more  

           effectively  

Meeting with  Jamale Sadigova, Methodologist for SHGs in Bilasuar 

- to learn more about the SHGs, current level of the SHGs skills and knowledge, the groups job description, their strength and weaknesses, faced challenges, ideas to develop the groups on a more sustainable grounds and other information;  review documents re the SHGs work
	Garmatuk

Boladi

Liman(xutor)

Lenkaran
	December 18

	Continuation of Focus Groups in Lenkaran

Meeting with SHG leaders, group members and beneficiary parents

· to learn about their activities, their motivation to serve the children, gained changes, challenge they face and how they envision their future activity with the resource and chances they’ve got now; their plans to expand and continue in future 

Meeting with the ExComm rep for Narimanabad village Yusibov Elzibar and Agayev Agamirza

· their opinion about the SHGs in their    

           community, roles, impact of the group activities       

           on  children and their families; their views how  

           they can help this group to function more  

           effectively  

Meeting with Elmira Gafarova, School Director for Narimanabad 
	Narimanabad 
	December 19
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